Engagement Framework

Increasing level of influence
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Why Engage?
Inform 4 —> Consult 4 —> Involve The City of Burnside is committed to open, participatory and transparent
2 providing information to assist obtaining feedback on preferences involving people and working engagement that forms the foundation of responsible government.
@ understanding of how decisions will when there are options available together to understand all needs and
£
SRR TELE concerns Engagement strengthens relationships between Council and its stakeholders.
.E S ® adecision is made for legislative, S ® input is required on concepts or S ® we need community knowledge
>3 financ.ial environmental, or § designs . E to inflyepce the decisign Much of Council’s work has an impact on, or is impacted by, our communities
: £ Eﬁzrgliiar:c:ec?sggf’tunity to 3 | ;?I:EEE several options s * g;eir:t:rglgfly Bl el e and the work of other people in the organisation. The decisions made by
() ] [e) . . . .
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£ influence the outcome S ¢ final decisions are being shaped E * we need stakeholders to talk conel vl B et S e IR PR e s IEEHEE by @07 et
® jssues and concerns are unclear with us and each other about
complex issues ® understand what we are doing and what it will mean for them
e are involved at whatever level they need to ensure the best outcome.
Community engagement is undertaken to inform Council’s decision making.
We will seek to achieve understanding and involvement with those affected
-E ,_Eu fg ,xtg by our decision making through participation ranging from informing and
v S consulting to involving.
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Our framework provides a structured approach that includes:
* language that clearly explains our approach to engagement and
encourages participation in the decision making process
* methods of engagement that offer a range of ways to work with
2 engage.burnside.com.au * engage.burnside.com.au Ward forums communities such as to inform, consult or actively involve to broaden
.g Community Engagement email * surveys or feedback forms Focus groups community participation in the decision making process
o database * foculf Em“p meetings Community Forums/Public * support and development to provide relevant information, knowledge
[ ] . . .
I HolEls workshops meetings and skills to ensure staff know how to work within the framework
g letters/fact sheets ® Resident ePanel ePanel . luati h ) . d
s Engagement info board o telephone discussions field trips evaluation process that supports continuous improvement an
5 community education  meetings with key stakeholders facilitated workshops development of the framework
< e ward specific stakeholders

. . Communit . Issue is . .
The Decisi Issue triggers  Project is scoped, 4 Stakeholders Feedback is The decision Stakeholders
e pecision . . . . oo engagement ) e presented to the .
Maki p decision issue is clarified apbroach is are identified collated and decision make maker makes are advised
) . i isi r . . .
aking Frocess making process and defined bp and engaged assessed . decision of decision
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