Organisation
Chart

Matthew Spearman
Director Corporate

Corporate functions, including:
e Governance
e Community Engagement and
Communications
e Economic Development

Chris Birch
Group Manager Finance and Risk
Functions:

¢ Financial Management

e Rates and Revenue

* Procurement

e WHS and Risk Management

Ashleigh King

Group Manager People and
Innovation

Functions:

e People Experience

¢ Information Management
¢ Innovation and Technology
e Customer Experience

Chris Cowley
Chief Executive Officer

All functions, including:
e Office of the CEO

Martin Cooper
Director Community and Development

Community and Development functions

Belinda Portelli
Group Manager Community Connections
Functions:
e Community Learning (includes Library)
e Community Centres and Events
e Community Wellbeing
¢ Volunteers
¢ George Bolton Swimming Centre
e Pepper Street Arts Centre
¢ Regal Theatre Cinema Management

Magnus Heinrich

Group Manager City Development and

Safety

Functions:

e Development Assessment

¢ Building & Compliance

* Ranger Services
o Parking Control
o Animal Management
o Local Nuisance and Litter

Executive, Management
and Key Functions

Barry Cant
Director Environment and Place
Environment and Place functions,
including:

e Strategic Planning and Delivery

Commencing 29 July 2024
Group Manager Technical Services and

Operations

Functions:

e Arboriculture ¢ Natural Resources
e City Clean e Parks and Reserves
e Workshop » Civil Maintenance
e City Safe

James Brennan
Group Manager Environment and
Infrastructure

Functions:

e Asset Planning

e Capital Projects

* Property and Facilities

¢ Environmental Sustainability

¢ Traffic and Compliance

¢ Conservation and Land Management
e Urban Forestry



